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What does ESG mean

for the mining industry?

What will be the biggest driver of innovation in mining?

Other

Source: White & Case 2020 Mining & Metals market sentiment survey

B Cost pressures
B Investor pressure
Government regulation

B Purchaser pressure

Management teams

By Patricia A. O. Bunye

n recent years, ESG - environ-

mental, social and governance

— has become a major concern
in corporate boardrooms: criteria
by which strategy is developed and
risks are assessed. While the term
may be relatively new [having been
coined as late as 2005 in a study
of the International Finance Cor-
poration (IFC) entitled "Who Cares
Wins"], it has always been top of
mind in the mining industry even
if it has not always used the same
terminology. Responsible mining
companies have always been con-
cerned about sustainability, care of
the environment and working with
their host communities towards
achieving these goals. ESG now
brings together these in a compre-
hensive framework that can help
a mining company navigate and
balance the benefits to the planet,
people and profit successfully.

ESG is now front and center in
the discussion of many boards,
even those whose businesses do
not generally deal with the environ-
ment, as investors are increasingly
paying attention to environmental,
social and governance-related
matters and data. As Forbes Mag-
azine notes, “"many investors rec-
ognize that ESG information about
corporations is vital to understand
corporate purpose, strategy and
management quality of compa-
nies." Increasingly, transactions
are done with an eye on ESG is-
sues. A company's track record
on ESG would certainly influence
how it is able to raise funds and at-
tract investments. In this regard,
in their quest to improve diversity
and broaden their representation,
many boards are electing directors
whose expertise and experience
encompass ESG.

Of course,
not all boards
have embraced the importance of
the ESG framework in their deci-
sion-making. In a study conducted
by the Harvard Business Review,
they classified board attitudes to-
wards ESG into four: "The Deniers”,
“The Hardheaded”, “The Superfi-
cial”, “The Complacent” and “The
True Believers”.

“The Deniers” are those who
see sustainability as nothing more
than a buzzword or a fad, i.e., sus-
tainability is (at most) a page in
the annual report. For “The Hard-
headed”, sustainability is a factor
affecting their business, but re-
duce it to strategic reasoning (e.g.
how can costs be minimized? are
there market opportunities?). "The
Superficial” have a shallow under-
standing of the need for sustaina-
bility, including those who implicitly
promote greenwashing. “The Com-
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Holman, Chris, ESG Invest-
ments in Mining, Azure Capital,
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Bamboo industry roadmap
cross mining sites

By Abe Almirol

he strategic plan to develop

Bamboo has been in the

portfolio of the Department
of Trade and Industry (DTI) many
years back. As a chief raw material
source for the flourishing Philippine
handicraft industry, the demand for
Bamboo increased further over the
years because of its emerging uses
in construction, agriculture, and
fisheries.

Bamboo development was
mentioned in several Physical
Framework Plans that the National
Economic and Development
Authority (NEDA) mandated
Local Government Units (LGUs) to
prepare. At the national level, the
most comprehensive among these
plans is the Philippine Bamboo
Industry Development Roadmap
(PBIDR) crafted by the Board of
Investments in 2016.

The PBIDR has called Bamboo
as the ideal renewable resource
that can thrive easily. If managed

= Furniture & Furnishings

BN Houseware

TOTAL Export Value

well, it could provide sustainable
raw materials for myriad uses
-- house and kitchen utensils,
farm implements, furniture and
handicrafts, house décor, raw
material for construction, banana
props, fish pens, banca outriggers,
and fuel in the form of charcoal and
charcoal briquettes.

Bamboo also emerged as the
source of pulp and paper, textiles
and clothing, and renewable
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chips and pellets. Lately, beer
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placent” may be early adopters of
initiatives like CSR reports, green
product lines, or responsible sup-
ply chains, but have not kept up-
to-date with the latest develop-
ments in sustainability, or use past
sustainability triumphs to shut
down the conversation about sus-
tainability.

Hopefully, responsible min-
ing companies fall into the cat-
egory of “The True Believers”, for
whom the long-term economic
viability of their organization is
closely linked to, and dependent
on, social and environmental re-
sponsibility. True believers under-
take careful analysis of business
benefits and disadvantages with
a long-term approach to govern-
ance.

With this backdrop, a mining
company's ESG agenda would
now include, among many others:

« Environment: biodiversity,
ecosystem services, water man-
agement, mine waste/tailings,
air, noise, energy, climate change
(carbon  footprint, greenhouse
gas), hazardous substances, mine
closure

16

» Social: human rights, land
use, resettlement, indigenous
people, gender/diversity, labor
practices, worker/community
health & safety, security, small-
scale miners

« Governance: legal & regula-
tory compliance, ethics, anti-brib-
ery and corruption, transparency.

[Incidentally, at his presen-
tation at the Philippine Mining
Club on November 12, Mines &
Geosciences Bureau Director
Wilfredo G. Moncano announced
a forthcoming Department Ad-
ministrative Order on enhancing
biodiversity.]

Many mining companies are al-
ready taking steps to assess and
improve their ESG performance.
Certainly, for companies in the
Philippines, there is a long list of
laws and regulations to be com-
plied with that would tick all the
ESG boxes. However, experts
says that the real benefits come
when companies move beyond
mere compliance and into maxi-
mizing the opportunities arising
from ESG.

Mining companies also are be-
ing encouraged to improve their
ESG records by aligning with in-

and energy drinks have also been DTI)
manufactured from Bamboo.
In an article published by the

Philippine News Agency in 2018,

DTI Secretary Ramon Lopez said

he will work closely with DENR

Secretary Roy Cimatu to “work out

a sustainable mining development

lan through planting Bamboos for

rehabiltation Pagel18>
ternationally recognized frame-
works (and seeking certification Patricia A.
from the relevant body, if appli- O.Bunyeisa
cable): Senior Partner

« UN Guiding Principles on at Cruz Marcelo
Business and Human Rights & Tenefrancia

« UN Guiding Principles Re- where she heads
porting Framework its Mining &

« International Council on Min- Natural Resources
ing and Metals' 10 Sustainable Department apd
Development Principles Ener practice

» Towards Sustainable Mining grouFI)‘. ll:'\e |sg_|so
(championed by the Chamber of the Foundin

President o

Mines of the Philippines)

» Responsible Gold Mining
Principles

It is worth noting that in EY's

Diwata-Women

in Resource
Development, Inc.,
a non-government

list of Top 10 Business Risks and organization
Opportunities for mining and met- advocating the
alsin 2022, ESG emerged as num- responsible
ber one. More than 200 global  development of the
mining executives were surveyed Philippines’ wealth
and named ESG, decarbonization in resources,
and license to operate as the top  principally through

three risks/opportunities facing
their businesses over the next 12
months.

With ESG at the top of the

industries such as

mining, oil and
as, quarrying
other minera

global business agenda and the resaurces t:'?:?
intense scrutiny faced by the the earth for
mining industry in particular, the processing.

challenges never cease for mining
companies. Il
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