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RESOURCES COMMENTARY

llow me to take this oppor-

tunity to pay my respects

to our 12th President, Fidel
Valdez Ramos, who passed away
on 31 July 2022. PFVR is credited
with many things, including ush-
ering in a period of stability, and
creating an environment condu-
cive for investments, but the mining
industry is understandably most
grateful to him for the passage
during his term of Republic Act No.
7942 or the Philippine Mining Act.

The Mining Act was but one of
the pieces of legislation that were
part of “Steady Eddie's" road to the
Philippines 2000, which included
breaking Marcos Sr.-era monopo-
lies. Surely no one misses the days
when there was only one airline
and one phone company, or when
there were daily power outages.

While I never had the honor and
privilege of working for him, I was
always in awe of his leadership
style. PFVR is well known for hav-
ing institutionalized complete staff
work or “"CSW" in Malacanang
which, simply put, admonishes all
government agencies and their
subordinates to "do their home-
work" before any document reach-
es his desk. Later administrations
would follow his lead and further
flesh out and provide details and
timelines for more effective CSW.

If I am not mistaken, it was also
PFVR's administration that began
using barcodes to track incoming
documents.

Before the internet age, PFVR
was already fond of clipping news
articles and writing marginal notes
on them in his legendary red pen
which we would send to government
officials very early in the morning by
fax. These notes would either be re-
minders, action items, or a simple pat
on the back. An adide de camp who
spoke at his wake ruefully recounted
that his days were filled with collat-
ing news clippings for his workaholic
boss from dawn until late evening.
At the end of the day, "The Boss”
would still ask, “Wala na bang papel
diyan?”, meaning he was still willing
to work when others much younger
than he was already exhausted.

Listening to other eulogists who
shared their memories of PFVR, |
was struck by several recurring
themes of their years working with
him. These were men who were not
politicians, but who knew him as a
military officer in the field, and who
saw him face the challenges of
both military and civilian life.

From their comments, I gleaned
the following leadership lessons
PFVR-style:
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Leadership

Lessons

from President FVR

By Patricia A. O. Bunye

1. Take care of your peo-
ple. As a military commander, he
would not leave checking on the
troops to lower-ranking officers.
A subordinate of his recounts be-
ing surprised that a younger FVR
would go to the field with a bag of
medals both as a reward for the
hard work of his men and as a way
of comforting them through their
difficulties. According to Brig. Gen.
Anthony Alcantara, one important
lesson he learned from PFVR is: “(I)
f you care enough for the nation
you serve, act decisively on what
needs to be done. There is no place

far enough or isolated enough that
cannot be reached if you wanted
to. Honor every effort as soon as
possible of those who sacrificed
enough to fulfill their duties.”

2. If you need somethin
done well, put in the time an
resources to make it happen.
PFVR's battlecry was “Let's show
them how to work" and work hard
he did, spending long days which
would often begin with running
with the troops at 4 am, which
would allow him to hit several birds
with one stone: meeting and dis-
cussing work concerns while bond-
ing with his team.

3. After the siege of the Manila
Hotel on 05 July 1986, when those
responsible were only meted push-
ups when they returned to their
barracks, then-AFP Chief of Staff
Ramos was severely criticized for
the light treatment given to the
putschists, of whom belonged to
the Constabulary, which he for-
merly headed. His aides say that
lesson to be learned from that ex-
perience is: to know your true
intentions (in taking a course
of action). PFVR then recognized
the fragility of the new-post EDSA
democracy. He knew then that his
true objective was to unify the AFP
which was severely politicized, and
that any punishment would further
divide it. Keeping the organization
intact, professional, and strong
was worth any criticism hurled at
him.
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MINING NEWS

Mining group bucks tax bill,
says sector may lose gains

he Chamber of Mines of

the Philippines (CoMP) has

expressed concern  over
a proposed tax measure that
may push back recent gains
for the mining sector and deter
prospective investments in the
sector.

The bill passed by the House
committee on ways and means
proposes the imposition of a
royalty tax of 5 percent on the
gross output of large-scale mining
operations while increasing the
share of the government to 60
percent of net revenues.

The proposed legislation will
also place a 10-percent export
tax on mineral ore exports, to
encourage domestic processing of
mineral products.

CoMP said that while the
proposed measure runs contrary
to pronouncements of the new
administration, there were no
consultations that would enable
industry stakeholders to oppose
provisions of the bill they found
onerous.

"We also maintain that figures
shown during the committee
hearing that purported to show the
industry’s effective tax rate at 38
percent was woefully out of date
as such report was done in the
year 2000, prior to the doubling of
the excise tax on mineral products
under TRAIN 1," CoMP said in a
statement.

Once passed into law, the bill
will render the Philippine mining
industry as one of the highest
taxed mining countries in the
world, the chamber said.

"It will also jeopardize the
sector's contribution to economic
development in host communities

which may result in a substantial
reduction of exports and tax
revenues and a considerable
amount of social expenses.”

"In addition, several large-scale
operations run the risk of closure,
resulting in massive unemployment
in their areas of operations.”

CoMP noted that the bill will
once again put into question the
stability of mining policies, which
is most detrimental to attracting
foreign investments in such a
capital-intensive industry.

“Foreign investors will simply
look elsewhere; we are not the
only country blessed with mineral
resources. If further tax increases
are unavoidable, the tax structure
should not be onerous as to stop
investments from coming in,” the
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group said.

"We thus call on Congress to
revisit the bill recently approved by
the committee on ways and means
and allow for full and meaningful
consultations with stakeholders,”
CoMP said.
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4. Make your organization
function well.

5. Be prepared. Anticipate
all contingencies.

6. Take every opportu-
nity to improve yourself and
serve others wel

7. Ask “are you part of the
problem or part of the solu-
tion”?

8. Strive for a win-win so-
lution. One former aide recount-
ed a PFVR trick of getting warring
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cabinet members to come to an
agreement by asking them to meet
in a small conference room and to
revert to him only after they had a
workable solution.

9. Anything important
needs to Ze written. Despite
his famous photographic memory,
he was a stickler for writing notes
even on the golf course.

10. Practice attentive lis-
tening. An aide recounts a gaffe
when he only caught PFVR saying
the word "barber” and, in his haste,
called former Sen. Robert Barbers
when all PFVR wanted was a hair-

cut. Lesson learned: don't assume,
but always seek clarification when
in doubt.

11. Throughout his six years as
President, PFVR was always
on-point and on message
with the direction he want-
ed to take (*Kaya Natin Itol").
Whether or not you agreed with
him, there was no equivocation
about his position. He also ef-
fectively used wit and humor to
defuse tense situations, including
with the press.

Two thumbs up, Mr. President.
Mabuhay! Il
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