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Nuclear energy
option — Is the
Philippines ready?

By Fernando Penarroyo

hilippine energy regulators have

taken a technology-neutral stand

on possible solutions to the
country’s growing demand for energy.
Policy makers are now seriously
considering nuclear energy as a possible
alternative.

There is a pending need for more energy
sources especially with the depletion of
the Malampaya gas field and the country
being relegated to third spot in the list
of the world’s biggest producers of
geothermal energy.

On the other hand, abundant and low-
cost natural gas, renewable energy
generation programs and the risk averse
investment climate persisting since the
global financial crisis in 2008, appear to
be the main factors affecting investment
decisions for nuclear power projects.

However, climate change and green
house gas issues, air pollution, energy
supply security, energy mix diversifica-
tion, and volatile fossil fuel prices, make
it imperative for countries to develop or
reconsider their nu-clear development
policies. Economic and market factors,
environmental goals, and natural re-
source constraints seem to be much
larger drivers of deployment decisions
on nuclear energy.

The Bataan Nuclear Power Plant
(“BNPP”) - the Great White
Elephant

The 620-MW BNPP, the country’s first
attempt at nuclear-power development,
was identified as a solution to the 1973
oil crisis. The project did not push
through because of corruption scandals
in-volving its commissioning and was
discontinued after the fall of the Marcos
administration.

Previous administrations have
contemplated to revive the nuclear
power option as a stable, carbon-free
energy source but the Fukushima Daiichi
nuclear plant incident in 2011 brought
concerns about the safety and integrity
of nuclear plants.

Former Minister of Energy, Geronimo Z.
Velasco believed the BNPP could have
been the single biggest achievement of
Marcos’ energy development plan but
the anti-Marcos opposition success-fully
packaged this pioneering project as the
ultimate source of corruption.

Velasco quoted BNPP’s most prominent
opponent, the late Senator Lorenzo M.
Tanada, who said that the BNPP was
a “monument to corruption, greed,
and folly” lronically, Velasco remarked
that the icon of the anti-nuclear plant
movement was the same man who, as a
senator in 1968, ensured the passage of
the very law that enabled the Philippine
government to venture into nuclear
power development.

The most powerful argument made
by anti-Marcos activists against BNPP
was that it became the vehicle for the
commitment of massive corruption,
which supposedly involved Disini (the
crony-broker),  Westinghouse  (the
favoured contractor), and Marcos.

This issue has been thoroughly discussed
by Juan Arturo lluminado Cagampang
de Castro in his book Philippine Energy
Law (2012). In Chapter IIl. Il. A “Bataan
Nuclear Power Plant (BNPP) - the US$2. |
Billion White Elephant” of his book, De
Castro cited numerous cases decided by
Philippine and U.S. courts documenting
the corruption involved in the project:
Maceda vs. Macaraig, G.R. No. 88291 31
May 1991; Philippines vs. Westinghouse

Gontinued on page 8 >
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Continuing the dialogue
on gender diversity in mining

By Patricia A. O. Bunye

or the second year in a row, | had

the privilege of participating in the

Women in Mining Day at Mining
Investment Asia, which was held on 26-
28 March 2018 in Singapore. This year,
| moderated the panel which focused
on what should be done to attract
more women to mining as a genderless
industry.

The members of my panel were: (1) Tim
Duffy, the President Director and Manag-
ing Director of PT Agincourt Resources;
(2) Dr Gaomai Trench, Acting Assistant
Director and Senior Manager for Mineral
Promotion of the Department of Mines,
Government of Western Australia; (3)
Jade Devenish, Director and Managing
Director of Geomysore Services India;
and (4) Kash Sirinanda, a mining futur-
ist, mathematician, engineer and a “serial
entrepreneur”.

Gender parity is a goal for the mining
industry considering that a number of
studies have shown that, by improving
women’s participation in the labor force,
the world economy could add US$12
trillion in growth over the next |0 years.
Corollary to this, companies with more
female directors tend to outperform
those with less. Fortune 500 companies
with three or more women as directors
had an average return on equity of 15.3%
for the five years ended 2008 as com-
pared to 10.5% for companies with no
female board members.

Gender diversity is also 5th among the
17 Sustainable Development Goals
(“SDG") adopted by the United Nations
in 2015. Since gender diversity underpins
the other 16 SDGs, it is by achieving gen-
der equality and women’s empowerment
that we, in turn, hope to achieve justice
and inclusion, economies that work for
all, and sustaining our shared environ-
ment now and for future generations.

Notwithstanding this, based on the

World Economic Forum’s 10th Global
Gender Gap Report in 2016, at the cur-
rent rate of change, it will still take 170
years to achieve gender parity.

The panel identified a number of ways
to address the current gap, including, but
not limited to: () helping women acquire
the education and develop the skills to
encourage them to go into science and
technology jobs; (2) mentoring/provid-
ing good role models; and (3) “blind” re-
cruitment and hiring the person with the
right skills for the job.

Jade Devenish opined that, even having
a proper dialogue about the subject of
gender parity is difficult since many peo-
ple remain uncomfortable talking about
it. According to her, we must realize
that, although men and women are both
equally capable, they are also very differ-
ent in terms of their skills and attributes,
and necessarily have different roles.

One very obvious difference is that
women bear children and, in many so-
cieties, are still expected to be primar-

ily responsible for child-rearing. In this
regard, the panel acknowledged that
mining companies must institute poli-
cies, particularly for women who work
onsite and who need to be away from
their families, that recognize and respect
the role of women in the home, while
ensuring that the same policies do not
discriminate against men.

Among these policies, according to Kash
Sirinanda, would be allowing flexible shift
hours for women to allow them to come
to work and still do other things.

Among the objectives for improving gen-
der diversity in the industry is to have a
bigger pool of talent to draw upon and
benefit from the unique qualities and at-
tributes that women bring to the table.

The panel agreed that women are typi-
cally a lot more empathetic, which gives
women in leadership roles the ability,
from a strategic point of view, to see
many sides of the same situation. Ac-
cording to Jade Devenish, because wom-

Continued on next page >
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Philippine Resources columnist Patricia Bunye, left, leads the discus-

sion on gender diversity.
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Women truck drivers are more likely to be concerned about conserving

Resources Commentary

TR et - A

company resources and maintaining the trucks properly than their male

counterparts.

< Continued from page 19

en have a natural ability to put them-
selves in other people’s shoes, this helps
with better decision making in terms of
understanding a collective solution.

Tim Duffy shared that, based on his own
experience, in more senior roles where
supervision and management are in-
volved, women are more participatory
and more collaborative, whereas men by
nature tend to be “more directive and a
bit more controlling”.

He has also observed that women pay
greater attention to detail. He also gave
the example of women truck drivers,
who unlike their male counterparts who
would “have the macho-testosterone-
cowboy attitude and treat the gear dis-
respectfully”, would be more concerned
about conserving company resources
and maintaining the trucks properly.

Gaomai Trench expressed that the very
fact that women and men are different by
nature, even in terms of teamwork and
group decision, dictates that a healthy

organization should have room for dif-
ferent points of view.

The panel likewise agreed that gender
diversity does not only entail increasing
the number of women in mining, but also
enabling them to advance through the
ranks.

Tim Duffy explained that it is critical that
anyone promoted to leadership posi-
tions, whether men or women, should
be followed up, mentored and encour-
aged so that management would know
how they're progressing and provide the
required support.

Nevertheless, while there are many stud-
ies about how the general performance
of a company increases with the number
of women on their boards, the panel was
not keen on the idea of setting minimum
percentages of women on boards.

Since the companies themselves are
different, i.e. large, small, publicly-listed
non-profit, Tim Duffy says that minimum
percentages would be aspirational, but
would be difficult to implement.
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Jade Devenish concurs that the focus
should not be on numbers, but always
making informed decisions about filling
positions, whether or the board or op-
erations, with the people who have the
right skills set. Gaomai Trench seconded
this and warned about the possibility of
discriminating against men as the goal
would always be the select the best peo-
ple for the job.

The problem, says Tim Duffy, is who de-
termines the criteria for “the best”. In
his experience, if the person recruiting
for the job is male, the “best person for
the job” would be a male, owing to the
recruiter’s reference point.

He says the challenge is to keep chal-
lenging people to constantly ask “why”,
and it is in this constant challenging and
questioning that old opinions or biases
would fall away.

It has been most interesting keeping
this conversation on gender diversity
running for two years in a row, and | look
forward to seeing how the discussion
evolves in the years to come. [l

Patricia A. O. Bunye is a senior
partner at Cruz Marcelo &
Tenefrancia and head of its
mining and energy practice.
She is also President of
Diwata-Women in Resource
Development, Inc. Questions
and comments are welcome at
po.bunye@cruzmarcelo.com.
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