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By Patricia A. O. Bunye

journey of our “Solar Lolas”, seven

Aeta women who trained at the
Barefoot College in Tilonia, India
under the “Tanging Tanglaw: Turning IP
Grandmothers into Solar Engineers”
project of Diwata-Women in Resource
Development, Inc. and its project
partners, the Land Rover Club of the
Philippines .and the Philippine Mine
Safety and Environment Association.

I have written frequently about the

Five years after we first launched this
project in 2014, we remain as excited
and committed as we see the Solar Lo-
las making great strides.

At the Barefoot College, where rheir
training was made possible by the
support of the Government of India
through its Indian Technical and Eco-
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Solar Lolas on the way
. to financial literacy

nomic Program, they learned how to
assemble, repair and maintain solar
panels for installation in their respec-
tive communities in Bamban, Tarlac
and Gala, Zambales.

The first batch trained from Septem-
ber 2014 to March 2015, while the sec-
ond batch trained from April to Sep-
tember 2018.

The first installation of solar panels in
Bamban took place in 2016, with the
installation in Gala following soon af-
ter. Rural Electrification Workshops
(REW) where the Solar Lolas do their
work, and which serve as community
activity centers, have also been con-
structed. During typhoons, these
REW have served as emergency shel-
ters as well.

In each community, “Lupong Solar”, or
committees composed of 7 members

(3 IP chieftains, 2 Solar Lolas, a lupon
secretary and a collector) have been
organized,

The Lupong Solar is tasked with man-
aging the funds collected from the us-
ers of the solar panels for future use
when the panels would need to be re-
paired or replaced. The Solar Lolas
who undertake the installation, main-
tenance and repair of these panels are
also paid a modest stipend from these
funds.

One major milestone is that the
Lupong Solar of Bamban has opened,
with the assistance of Diwata, its own
bank account with Chinabank’s Bam-
ban Branch, in which they are now
depositing their monthly collections.
The whole process of opening their
accounts took more than half a day,

Continued on following page >

The Solar Lolas and a group of hardworking supporters. Photographs courtesy of John Siop/FWD Insurance.
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but it was an accomplishment that the
Solar Lolas can be proud of.

The Tanging Tanglaw Project also
receives tremendous support from
FWD Insurance which has designed a
Financial Sustainability Training Pro-
gram for Solar Lolas.

The first formal training session, which
was facilitated by trainors from Bayan
Academy, was held on 04 December
2018 at Diwata’s training room at the
Clark Skills and Training Center (for-
merly known as the “Clark Polytech-
nic College”).

[Pursuant to a Memorandum of
Agreement with the Bases Conver-
sion Development Authority and the
Clark Development Corporation, the
Tanging Tanglaw Project is allowed the
use of a training room formally known
as the “BCDA Group Women’s Cent-
er” and a storage facility for its solar
equipment.]

One activity during the training ses-
sion was to construct a model com-
munity by using pictures, drawings and
cut outs.

Although the participants were di-
vided into different groups, their en-

visioned model communities con-
tained the same features: water,
schools and concrete homes.

In this regard, Diwata has been
looking into how it may assist the
Bamban community in improving its
water supply. Volunteers from the
UP National Institute of Geological
Sciences have conducted the neces-
sary studies, but the actual funding
and implementation of the water
project will have to be deferred.

Although the training session was
conducted informally, a number of
more sensitive or serious concerns
were elicited from the discussions,
including the participants’ thoughts
on family, government and even dis-
crimination.

They also expressed the desire to
implement culturally appropriate con-
servation and development programs.

The discussions were a good start-
ing point for further engagement
with them, particularly on short,
medium and long term developmen-
tal interventions.

To make the program more mean-
ingful and impactful, there is a need
to calibrate their expectations ver-
sus the actual programs that can be
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delivered.

Moving forward, we will have to focus
on the need for livelihood projects for
the communities. Currently, majority
of the community members are farm-
ers. They produce root crops, vegeta-
bles and raise poultry. Other sources
of income come from charcoal pro-
duction and wild animal hunting. Oth-
er tribe members also work in the
lowlands as construction workers.

While Diwata has been engaged with
these communities for five years now,
there is still so much to learn about
them, particularly their dynamics and
cultural norms. :

It is a continuing lesson in being open
and patient, and most importantly, not
imposing our ways on them.

It never ceases to amaze me how far
our Solar Lolas have come and how
they have been transformed by the
Tanging Tanglaw Project. It will cer-
tainly be exciting to accompany them
further on this journey to financial self
sufficiency.

Patricia A. O. Bunye is a senior
partner at Cruz Marcelo &
Tenefrancia and head of its
mining and energy practice.
She is also President of
Diwata-Women in Resource
Development, Inc. Questions
and comments are welcome at
po.bunye@cruzmarcelo.com.
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